Port of Skamania County
Board of Commissioners
First Monthly Meeting
November 13, 2001

Attendance: Commissioner Judy Teitzel, Commissioner Brian Adams, Port
Attorney Ken Woodrich, Facilities Specialist Keith Chamberlain, Business
and Project Development Manager John McSherry, Port Auditor Jan
Fancher, and Administrative Assistant Deana Midland. Commissioner Matt
Masco’s absence was excused, he is on vacation.

Call to Order: Commissioner Judy Teitzel called the meeting to order at
4:05 pm.

Approval of Minutes: Commissioner Brian Adams made a motion to
approve the minutes of the September 25, 2001, with corrections.
Commissioner Judy Teitzel stepped down and seconded the motion. The
motion passed.

Guest Christina Brittain of Beyond the Bounds presented the final draft of
our Comprehensive Resource Development Plan for 2001-2003. The
document will be made available to the public for review at our open
house, an article will be published in the local newspaper, and copies
delivered to other entities for their comments. Approval of the document
is scheduled for January 2002.

Public Hearing: Commission President Judy Teitzel opened the Public
Hearing on the Port Of Skamania County First Draft Redistricting Plan.
Executive Director Anita Gahimer presented the Port Plan, updated with
current 2002 census numbers from our previous meeting with the
exception of four precincts in the west end of District 1. Anita will work
with the County Auditor’s Office to acquire these numbers and present a
Second Draft Redistricting Plan on November 27%". Another Public Hearing
on the Plan will be advertised in the local paper. Adoption of a Port
Redistricting Plan is scheduled for our January 11, 2002. There were no
members of the public in attendance at this public hearing; no comments
were received in writing or by staff prior to this meeting.



Staff Reports: Deana reported she has been working on the 2002 Budget,
on Quick Books, our Annual Open House invitation, regular office duties,
and keeping up on the Grant reimbursements.

Keith reported Karl has been cleaning and staining the deck at the Old
Saloon Building. He noted there are no signs of water leaks in the
basement, so far. Keith has closed down one half of the restroom facility at
Stevenson Landing for the winter and will be closing the other half in the
near future. Karl has been working to keep our leaves under control in the
parks
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and grounds of our buildings. Karl and Keith have been working on the
Rigging Loft it has developed minor leaks. The Waterfront Improvement
Grant Project being conducted by KPFF will be finished by the end of the
year. Keith has also been working on Anita’s old computer trying to get it
working correctly, and he also worked on the installation of a new network
system. Keith has been working on his 2002 Preliminary Facilities O&M
budget. Keith is also working on getting the materials for the installation of
our new Interpretive Signs due to arrive before the end of December.

Keith and Karl have been working on the landscaping for the Discovery
Building in the Lewis and Clark Business Park on Evergreen Drive in the City
of North Bonneville.

Attorney Ken Woodrich reported he reviewed and made suggestions on the
reamortization schedule for our Port — City of North Bonneville Parcel 2
acquisition note. Anita received Ken’s comments and has sent a letter of
acceptance of the schedule to the City of North Bonneville.

John has been busy managing the construction of on the Discovery
Building. He reports construction is on schedule and everything is going
well. As is normal, many issues come up, but all are resolved through the
established process. The site is now paved. John has been working on



marketing projects, updating our web site, producing some trade show
materials, as well as brochures and document covers. He has advertised for
technical assistance yet this year to get these projects developed, and will
seeking grant funding to assist in meeting next year’s goals. He received
quite a few responses to our ad in the paper.

Vouchers: Commissioner Brian Adams made a motion to approve General
Fund Vouchers Numbered 12995 through 13022 in the amount of
$15,333.21. Commissioner Judy Teitzel stepped down and seconded the
motion. The motion passed.

Commissioner Brian Adams made a motion to approve Capital
Development Fund Vouchers Numbered 20042 through 20050 in the
amount of $37,448.97. Commissioner Judy Teitzel stepped down and
seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to approve Wind River Nursery
Fund Voucher Numbered 30033 through 30034 in the amount of $41.84.
Commissioner Judy Teitzel stepped down and seconded the motion. The
motion passed.
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Commissioner Brian Adams made a motion to approve Pre-Issued Capital
Development Fund Vouchers Numbered 20040 through 20041 in the
amount of $258,432.00. Commissioner Judy Teitzel stepped down and
seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to approve Pre-Issued General
Fund Vouchers Numbered 12990 through 12994 in the amount of
$2,934.96. Commissioner Judy Teitzel stepped down and seconded the
motion. The motion passed.

Commissioner Brian Adams made a motion to approve Pre-Issued General
Fund Vouchers Numbered 12967 through 12989 in the amount of



$26,543.79. Commissioner Judy Teitzel stepped down and seconded the
motion. The motion passed.

Treasurers Report: Acting Auditor Jan Fancher presented a financial report
for the months of September and October. Handouts included: Cash
Balance Spread Sheet, Daily Cash Journal, Profit and Loss Report, and an
Income and Expense graph.

Executive Directors Report: Anita presented and went through the First
Draft Preliminary 2002 Budgets for the Commissioners review and
comment. A Public Hearing on the 2002 Preliminary General Fund Budget
and Tax Levy has been advertised for and will be held at our meeting on
November 27, 2001.

Next Meeting: The next meeting of the Board of Commissioners will be
held on Tuesday, November 27, 2001 at 4:00 p.m.

Adjournment: The meeting was adjourned at 6:08 p.m.

Commissioner Matt Masco

Commissioner Judy Teitzel

Commissioner Brian Adams
ATTEST:

Administrative Assistant, Deana Midland



