Port of Skamania County
Board of Commissioners
Regular First Monthly Meeting
July 9, 2002

Call to Order: Commissioner Judy Teitzel called the meeting to order at 4:05 p.m.

Attendance: Commissioner Judy Teitzel, Commissioner Doug McKenzie, Executive
Director Anita Gahimer, Port Attorney Ken Woodrich, Facilities Specialist Keith
Chamberlain, Business and Project Development Manager John McSherry, Port Auditor
Jan Fancher and Administrative Assistant Deana Midland. Angus Ruck, Kevin Coombs
and Floyd Wilkes attended during the first portion of the business meeting.

Approval of Minutes: Commissioner Doug McKenzie made a motion to approve the
minutes of the June 25, 2002 meeting with a hand written correction. Commissioner
Judy Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to approve the Minutes of the June 13,
2002 meeting. Commissioner Judy Teitzel stepped down and seconded the motion. The
motion passed.

Commissioner Doug McKenzie made a motion to approve the Minutes of the June 11,
2002 meeting with the hand written changes that Commissioner Judy Teitzel stated.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed.

Vouchers: Commissioner Doug McKenzie made a motion to approve Pre-Issued
General Fund Payroll Vouchers Numbered 13563 through 13567, in the amount of
$3,313.84. Commissioner Judy Teitzel stepped down and seconded the motion. The
motion passed.

Commissioner Doug McKenzie made a motion to approve Pre-Issued General Fund
Payroll Vouchers Numbered 13540 through 13544, in the amount of $3,239.95.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Judy Teitzel stepped down and made a motion to approve General Fund
Vouchers Numbered 13568 through 13602 in the amount of $ 14,741.35. Commissioner
Doug McKenzie seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to accept Resolution Number 04-2002 to
support the Gorge Teleconsortium for Advanced Telecommunications Ad Hoc
Committee. Commissioner Judy Teitzel stepped down and seconded the motion. The
motion passed.
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Commissioner Doug McKenzie made a motion to accept Resolution Number 05-2002, a
Resolution to the Port of Skamania County, Delegating Authority to the Executive
Director. Commissioner Judy Teitzel stepped down and seconded the motion. The
motion passed.

Commissioner Doug McKenzie made a motion to accept Resolution Number 06-2002, a
Resolution authorizing the closure of the Wind River Nursery Site Fund Accounts.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed.

Staff Reports

Treasurers Report: Port Auditor Jan Fancher gave the monthly Treasurer’s report for
the month of May, and an overview of the first quarter review. Jan’s handouts included
Cash Balance to date, Balance Sheet by month, and Profit and Loss by Class for each
fund. Jan explained to the Commissioners how excited we are about the progress we
have made on the new version of QuickBooks.

Attorneys Report: Ken let the Commissioners know he does not see a problem doing
business with Brian Adams of Saw Net since his resignation. There was a brief
discussion to follow.

Administrative Assistant: Deana reported she attended the 2002 Finance Seminar in
Ocean Shores the 3™ week in June. She also was on vacation the first week in July.

Facilities Specialist: Keith reported the Brew Fest went well and was very busy.

Keith and Karl have put up doggy poop bags, and signs of whom to call if a dog is out of
control or not on a leash.

Keith and Karl have been working down at the Discovery Building on the irrigation
system.

Karl and Keith have the first interpretive sign up on the waterfront and will be getting the
rest in as time allows.

Marketing & Business Development Managers Report: John reported he has been
doing a lot of advertising in the Business Journals. The properties he has been
advertising are the Discovery Building, Carson Tan Building and the office space in the
Tichenor Building. Some of the other advertising we have been doing is on the High
School Graduation page of the Pioneer, Skamania County Fair Booklet, and at the Gorge
Games.
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John reported he has been working on the Web page today with Lynee and Karen. John
is having a presentation folder made up.

John reported there is a company interested in relocating here. He and Anita will show
them the Carson Industrial Building and the Discovery Building next week.

John will be setting up some marketing booths one with the Port of Portland at the Sea
Fair there is no charge for this booth.

Executive Directors Report: Anita reported she had a conversation with Captain
Wengel of the Queen of the West regarding shore power. The Captain said they do not
have what it takes to plug in and they do not have room on boat to carry what it takes.
Captain Wengel said they have purchased the Columbia Queen, and are also building a
new boat that will be on the River in late 2003 or 2004.

Anita reported she has again talked to the gentleman interested in putting in a call center
in the Tichenor Building. She anticipates reviewing their business plan in late July.

Anita stated for the record the workshop that was held on July 2™ at 3:00 pm was a
workshop, not a special meeting at which no decisions were made.

George DeGroote donated two tickets to the Interpretive Center 4 of July event to the
Port in recognition of the landscaping work we are doing at the Discovery Building
unfortunately no one was able to attend the event on behalf of the Port.

Anita let the Commissioners know that a surety hearing with the Arnolds had been set for
July 23, 2002. She also reported that the Arnolds have requested an executive session
with the Commissioners prior to such hearing. The Commissioners agreed to hold and
executive session at the next meeting with the Arnolds. The session is for the purpose of
discussing a lease settlement agreement in lieu of potential litigation.

Anita reported she closed our 1% Independent Bank account opened to hold retainage for
the Discovery Building construction.

Commissioner Doug McKenzie made a motion to approve cashiers check # 1 in the
amount of $4,915.22 dated 7/9/02 made out to Grady, Harper & Carlson Inc.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed.
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Commissioner Doug McKenzie made a motion to approve cashiers check # 2 in the
amount of $140.10 dated 7/9/02 made out to The Port of Skamania County.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed

Commissioner Judy Teitzel made a motion to submit our JARPA permit for the
Waterfront Development project. Commissioner Doug McKenzie seconded the motion.

The motion passed.

Executive Session: The Commissioners went into Executive Session at 6:15 pm for the
purpose of discussing a personnel issue.

The Commissioners came out of Executive Session at 6:38 pm with no decisions being
made

Next Meeting: The next regular meeting of the Board of Commissioners will be held on
Tuesday, July 23, 2002, at 4:00 p.m.

Adjournment: The meeting adjourned at 6:40 pm.

Commissioner Doug McKenzie

Commissioner Judy Teitzel

Vacant

ATTEST:

Deana Midland, Administrative Assistant



