Port of Skamania County 1
Board of Commissioners
November 14, 2006
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Minutes of the
Board of Commissioners Meeting
November 14, 2006

Call to Order: President Roger Whitaker called the meeting to order at 4:10 p.m.
with public comment opened until 4:40 p.m.

Attendance: In attendance from the Port were Commissioner Roger Whitaker,
Commissioner Dave Prosser, Commissioner Judy Teitzel, Port Attorney Ken
Woodrich, Port Manager John McSherry, Finance Manager Barbara Irving,
Facilities Specialist Karl Wilkie, and Accounting Tech. Tina Tarani.

Public Comment: Chris Heuker was in attendance.

Chris addressed the Commission expressing his interest in purchasing industrial
property for a fish processing facility.

He is interested in the Port’s 42 acres in North Bonneville, WA either the 6 acre
lot or possibly the whole 42 acres.

When asked if he knew how many jobs this would bring to the community, Chris
responded it would be seasonal in the beginning and then would turn into year-
round when the business got into re-processing fish; it would bring approximately
20-24 jobs, with these jobs being part-time in the beginning and then turning into
full-time.

Port Manager John McSherry stated he would like to discuss this interest in
purchasing Port land in Executive Session later in this meeting.

The Commission thanked Chris for his attending and discussing his proposal to
the meeting.

Chris left the meeting at 4:25 p.m.
Meetings and Seminars Reports:

e Skamania County Economic Development Council: Commissioner
Teitzel attended the EDC meeting on November 9, 2006 but the meeting
did not have a quorum. Attendees stayed to discuss the budget, the
Broughton Project, Theresa Lusty’s retirement at the end of this year,
and the EDC/Chamber Open House that will take place Friday December
15,2006 from 11:00 a.m. to 2:00 p.m.




Port of Skamania County 2
Board of Commissioners
November 14, 2006

Port Manager John McSherry stated he did talk to Theresa at the EDC
regarding having the Port join in with the planned Open House, and have it
be a combined event put on by the EDC, Chamber, and the Port. The cost to
the Port would be $200-$300; John meets with them tomorrow (Wednesday
November 15, 2006) at 11:00 a.m. to discuss this.

e  WPPA Small Ports Seminar: Finance Manager Barbara Irving stated she
attended the WPPA Small Ports Seminar on October 27, 2006 with Port
Commissioners Judy Teitzel and Roger Whitaker. Benefits were a timely
topic at the seminar.

e WA PEBB Health Fair: Commissioner Judy Teitzel attended the
Benefits Health Fair put on by Washington State PEBB on November 3,
2006.

Port Manager John McSherry stated the Port has looked at the insurance
benefits provided by Skamania County, and is evaluating different options
and costs.

Minute Approval: Commissioner Prosser made a motion to approve the minutes
of the October 24, 2006 regular scheduled meeting. Commissioner Teitzel
seconded the motion. The motion passed.

Vouchers: Commissioner Prosser made a motion to approve General Fund
Vouchers Numbered 17145 through 17178 in the amount of $17,051.02 dated
November 14, 2006. Commissioner Teitzel seconded the motion. The motion
passed.

Commissioner Teitzel made a motion to approve Pre-Issued General Fund
Vouchers Numbered 17135 through 17144 in the amount of $4,902.96 dated
November 1, 2006. Commissioner Prosser seconded the motion. The motion
passed.

Administrative Approvals: Voucher list approved at Port meeting of October
24,2006 in the amount of $37,436.88 dated October 24, 2006; revised and
submitted to the Commission for approval this date of November 14, 2006 in the
revised amount of $37,393.38, due to voucher #17129 for $ 43.50
cancelled/voided as no amount was due.

Commissioner Tietzel made a motion to approve Revised General Fund Vouchers
Numbered 17111 through 17134 in the amount of $37,393.38 dated November
14,2006. Commissioner Prosser seconded the motion. The motion passed.
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Staff Reports:

e Managers Report: Presented by John McSherry, Port Manager:

1.

Management Guidelines Personnel Policy: A copy of the
new policy as revised by the workshop of October 11, 2006
was sent to the Commission for review. Commissioners
will bring comments to the next meeting for consideration
and possible approval.

Budget Hearing: The Budget Hearing is scheduled for
Tuesday November 28, 2006 at 4:00 pm.

Port Attorney Ken Woodrich stated the adoption of the budget has to be done on
the same day as the hearing; the Commission could continue the meeting if more

time is needed.

3.

Tichenor Paving Project: Port Manager John McSherry is
working on projects for the budget. It was discovered the
Tichenor Paving Project inadvertently was deleted form
the budget in error. John has talked with Skamania
County about doing the paving for the Port and will be
receiving a quote from them; the county does projects like
this for the cities, etc.

Tichenor 2" Floor Extension Project: John is still
working with the County to obtain another .08 Sales Tax
Grant for the extension of the floor for the Tichenor
Buidling.

North Bonneville Skamania County Property: The
County is doing an appraisal on the property that the Port is
interested in obtaining. The Port is working with the
County on ways to develop the industrial property. John is
adding funds to the budget for property acquisitions.
Breakwater: John is obtaining a quote for the floating
breakwater and will adjust the budget if timing permits.
The Crab Shack: Kent Vaughters approached John
requesting a change in lease terms. John requested an
Executive Session for this discussion.

Executive Session: Commissioner Whitaker called for an Executive Session at
4:57 p.m. for approximately ten (10) minutes ending at 5:07 p.m. under RCW

42.30.110 (c).

The Commission came out of Executive Session at 5:07 p.m. to extend the session
for approximately ten (10) minutes ending at 5:17 p.m. under RCW 42.30.110 (c).
The Commission came out of Executive Session at 5:17 p.m. with no decision

being made.
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The Commission instructed John to work with Kent Vaughters of The Crab
Shack on lease negotiations. Port Attorney Ken Woodrich instructed Accounting
Tech. Tina Tarani to make sure any written proposals from Kent Vaughters
coming into the Port be marked “Confidential”.

8. Parcel II: To discuss Chris Heuker’s interest in
purchasing Port property; John requested an Executive
Session for this discussion.

Executive Session: Commissioner Whitaker called for an Executive Session at
5:17 p.m. for approximately fifteen (15) minutes ending at 5:34 p.m. under RCW
42.30.110 (c).

The Commission came out of Executive Session at 5:34 p.m. with no decision
being made.
9. H & H Eco Systems Lease: John is still working on this
lease with H & H Eco Systems.

¢ Financial & Administrative Report: Tabled for next Port meeting.

o Facilities Report: Presented by Karl Wilkie, Facilities Specialist:

1. Landscaping Degree: Karl informed the Commission he
received his degree in landscaping.

2. Beacon Rock Golf Course: Facilities has taken the old
deck off at the Clubhouse; just the top has been removed,
eighty percent of the bottom will be re-usable. The Pump
House repair work is completed.

3. Water Leaks: With the recent rains, Facilities has been
doing a lot of leak repairs. John and Karl are researching
waterproof products for roofs and concrete walls.

4. Port Office Furniture: Facilities has been moving around

Port office furniture; and all Port furniture is removed from

the Brown House.

Brown House: The Brown House is now currently leased.

6. Temporary Maintenance Position: Karl gave Jorge his
two week notice ending his temporary seasonal
employment to end at the Port.

7. Bollards Installed: Facilities has installed bollards in
Tichenor Suite #105 to protect the fire main piping.

8. Boat Launch Restrooms: The toilet seat covers and other
sanitary items have been installed in the restrooms.

b
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9. Evergreen Building: Facilities has sealed the exterior of
the Evergreen Building. Karl received bids for new gutters
for the warehouse portion of the facility.

10. Irrigation: All irrigation water is turned off.

11. Grounds Maintenance: Facilities has been performing
herbicide maintenance on the Tichenor grounds and
parking lot.

12. Waterfront: Karl stated he would like to see the waterfront
National Scenic Area signs put up; John is going to check
with the City of Stevenson on placing these signs on
Highway 14.

Attorney’s Report: None.

Other Business:

County Surplus Vehicles: Port Manager John McSherry stated the
county has some surplus vehicles he may be interested in having the Port
purchase. There is a Ford Explorer or a Jeep Cherokee that could be used
by Port Staff to drive for Port business instead of their own personal
vehicles.

There 1s a pick-up that John would like Facilities to take a look at.

Finance Manager Barbara Irving will look into current vehicle expenses
and issues related to accounting for Port vehicles.

A brief discussion took place. The Commission informed John they are
okay with the Port pursuing this avenue in purchasing needed vehicles for
the Port.

Staff Safety Meeting November 2, 2006: Port Manager John McSherry
stated the mandatory Safety Meeting was held as scheduled, and inquired
if the Commission would still like this item on the Agenda and copies of
the Safety minutes given to them for review; stating this was originally
scheduled as such when there was not an existing Port Manager, and the
Vice-President was managing personnel. The Commission decided this
could be taken off the Agenda, and they do not need copies of the Safety
Meeting minutes.

Sawtooth Technologies Generator/Equipment Shelters: John reported
that he and Brian Adams of Sawtooth Technologies have not had time to
pursue this further than last reported.

H & H Eco Systems Lease: See Managers Report.
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e Floating Breakwater: See Managers Report.

Executive Session: See Managers Report.
Adjournment: The Chairperson adjourned the meeting at 6:11 p.m.
Next Meeting: The next regularly scheduled meeting of the Board of Port

Commissioners will be, Tuesday November 28, 2006 at 4:00 p.m. A Budget
Hearing is also scheduled for Tuesday November 28, 2006 at 4:00 p.m.

APPROVED BY:

Commissioner Roger Whitaker

Commissioner Dave Prosser

Commissioner Judy Teitzel

ATTEST:

Tina Tarani, Accounting Tech.



