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Port of Skamania County
Minutes of the
Board of Commissioners Meeting
And Draft Preliminary 2005 Budget Hearing and Tax Levy
October 12, 2004

Call to Order: Commissioner Dave Prosser called the regular meeting and draft preliminary 2005
General Fund Budget Hearing & Tax Levy meeting to order at 4:00 p.m.

Attendance: In attendance from the Port were Commissioner Dave Prosser, Commissioner Doug
McKenzie, Commissioner Judy Teitzel, Business and Project Development Manager John
McSherry, Facilities & Operations Manager Keith Chamberlain, Port Attorney Ken Woodrich,
Financial Manager Barbara Irving.

Public Comment: None.

Minute Approval: Motion by Judy Teitzel, seconded by Doug McKenzie to approve the minutes of
the September 14, 2004 meeting as written. Motion passed.

Vouchers: Commissioner Doug McKenzie made a motion to approve General Fund Vouchers
Numbered 15412 through 15436 in the amount of $29,875.23. Commissioner Judy Teitzel
seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to approve Pre-Issued General Fund Vouchers
Numbered 15403 through 15411 in the amount of $7,649.82. Commissioner Judy Teitzel
seconded the motion. The motion passed.

Attorneys Report: Ken has not received a response from the Lansbury attorney. John McSherry
said that he has received a letter from the Columbia Gorge Commission stating that the loan has
been authorized.

Marketing & Project Development Manager Report: Discussion on Annual Open House and
employee dinner. Staff was asked to organize both and report back to Commission at next
meeting.

Boat Launch. Only one boat launch bid was received for bid opening today at 11:00 a.m. Crestline
Construction submitted a bid in the amount of $237,430.50. On Motion by Doug McKenzie,
seconded by Judy Teitzel, John McSherry was authorized to sign the Notice to Proceed for Phase
1-B of the Boat Launch Project.
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Docks. John discussed the need to order the boat docks at approximately $70,000. Motion by
Doug McKenzie, seconded by Judy Teitzel to authorize John McSherry to purchase boat docks as
per budgeted amount in the Boat Ramp Project. Motion passed.

Restroom Project. Discussion on a ribbon cutting ceremony to take place mid-November.

Facilities & Operations Manager: Keith reported to the Commissioners that John Gitten’s last
day was Friday.

Restrooms. Electricians are still waiting for light fixtures to come in. Possibly 3 weeks yet before
installation.

Keith reported we have received a deposit check from BAE Systems for Tichenor Suite #40. The
attorney will need to review the lease.

Commissioner Doug McKenzie stated that the restrooms are looking good.

The Preliminary Budget Hearing and Tax Levy was opened. The Commission discussed the
budget line by line. The next Budget Meeting was scheduled for October 26, 2004.

Executive Session: The Commissioners announced an Executive Session at 6:35 pm, for
approximately 10 minutes to discuss personnel issues, with only the Commissioners and the
Attorney in attendance. Executive Session was extended. The Commisson came out of Executive
Session at 6:58 pm with no decision being made.

Return to Regular and Budget Session: It was noted that there will be a Sexual Harrassment
Training on October 25t from 9am — 11am. It is a mandatory training for all employees and
commissioners. Commissioner Doug McKenzie stated that since the training time had changed,
he might not be able to attend.

Karl Wilke (employee) would like to donate some of his sick leave to Deana Midland (employee) to
help cover her work time lost because of surgery. Commission stated that there is no provision in
the Personnel Manual Policies to support this.

Discussion on a training that Commissioner Judy Teitzel is looking into; Common Problem
Solutions. The date, time and who should attend has not yet been scheduled.

Adjournment: The meeting adjourned at 7:07 pm.
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Next Meeting: The next scheduled regular meeting of the Board of Port Commissioners will be
Tuesday, October 26th, at 4:00pm.

APPROVED BY:
Commissioner Doug McKenzie
Commissioner Judy Teitzel
Commissioner Dave Prosser
ATTEST:

Barbara J Irving, Finance Manager



