Port of Skamania County
Board of Commissioners
First Monthly Meeting
December 4, 2001

Attendance: Commissioner Judy Teitzel, Commissioner Brian Adams, Executive Director
Anita Gahimer, Port Attorney Ken Woodrich, Facilities Specialist Keith Chamberlain,
Business and Project Development Manager John McSherry, Port Auditor Jan Fancher
and Administrative Assistant Deana Midland. Public in attendance were Chris from Saw
Net and Greg and Pattie Arnold. Commissioner Matt Masco’s absence was excused as
he is on vacation.

Call to Order: Commissioner Judy Teitzel called the meeting to order at 4:20 pm.

Approval of Minutes: Commissioner Brian Adams made a motion to approve the
minutes of the November 27, 2001 meeting. Commissioner Judy Teitzel stepped down
and seconded the motion. The motion passed.

Staff Reports: Deana reported she has been working on putting the Open House
together and decorating for the holidays. She also has been getting ready for yearend
business.

Keith reported Karl has been keeping up with the leaves in the park and has hopefully
gotten rid of the last bunch. They have been working on the bio-swale at the Discovery
Building. Keith said even with all of the rain we’ve had there have been no calls
regarding leaks in our buildings.

John report the dry wall was being hung at the Discovery Building and the heat is on to
try and get everything dry. He has been working on the Parcel 2 project trying to get
everything closed out for the year 2001.

Anita handed out a spreadsheet on the Ports redistricting plan with five different
redistricting options for the Commissioners consideration. The options were discussed;
a decision will be made in January.

Vouchers: Commissioner Brian Adams made a motion to approve General Fund
Vouchers Numbered 13055 through 13092, in the amount of $14,979.38. Commissioner
Judy Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to approve Capital Development Fund
Vouchers Numbered 20055 through 20057 in the amount of $2,543.30. Commissioner
Judy Teitzel stepped down and seconded the motion. The motion passed.



Commissioner Brian Adams made a motion to approve Wind River Nursery Site Fund
Voucher Numbered 30036 through 30039 in the amount $69.87. Commissioner Judy
Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to approve Pre-Issued Payroll Vouchers
Numbered 13052 through 13054 in the amount of $10,207.66. Commissioner Judy
Teitzel stepped down and seconded the motion. The motion passed.
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Executive Directors Report: Anita handed out a copy of a memo she sent to staff
regarding winter weather and work attendance.

A ten-minute recess as announced at 5:50 pm.
The meeting was called back to order at 6: pm.

Greg Arnold gave a short presentation on LifeTek and how September 11 impacted
their business. Greg announced they are looking forward to moving into the Discovery
building and the upcoming year for their business. They will become a Company with
international sales beginning in March 2002.

Anita presented the final Preliminary General Fund Budget and tax levy for 2002, for the
Commissioners approval by resolution. Presented were; Resolution Number 2001-10
for an 1747compliant 1% property tax increase plus any increase resulting from the
addition of new construction and improvements to property and any in crease in the
value of assessed property, and 2) Resolution Number 2001-11 approving the presented
final Preliminary 2002 General Fund Budget with total Revenues of $660,000 and
Expenses of $600,000, which included $305,000 for Wages & Benefits and $23,000 to
Capital Development & Revenues.

Port Auditor Jan Fancher presented several spreadsheets detailing the long-term
impacts to the Port of not levying the allowed 1% increase and any increase resulting
from new construction and increased property values.

Anita discussed the Port’s use of the tax dollars received over the last six years, and
specifically in 2001 how we used Port cash to leverage $1.2 Million in non-Port cash.

Commissioner Brian Adams made a motion to accept Tax Levy Resolution Numbered
2001-10 as presented. A second was not heard and Brian’s motion died.



The Commissioners discussed the Tax Levy issue. Commissioner Judy Teitzel
commented she could support the presented resolution if the 1% increase was reduced
to (0%) zero.

Commissioner Brian Adams made a motion to accept Resolution Number 2001-10 with
the written change to a tax levy amount of $178,693, a 0% increase. Commissioner Judy
Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Judy Teitzel made a motion to approve Resolution Number 2001-11, the
Preliminary 2002 General Fund Budget, including the 4% merit raise, eliminating the 3%
cost of living increase but leaving the total wages and benefit budget at $305,000 to
allow for any benefit increase we may encounter in 2002. Commissioner Brian Adams
seconded the motion. The motion passed.
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Next Meeting: The next meeting of the Board of Commissioners will be held on
Tuesday, January 8, 2002 at 4:00 p.m.

Adjournment: The meeting was adjourned at 7:00 p.m.

Commissioner Matt Masco

Commissioner Judy Teitzel

Commissioner Brian Adams

ATTEST:

Administrative Assistant, Deana Midland



