Port of Skamania County
Board of Commissioners
First Monthly Meeting
February 13, 2001

Attendance: Commissioner Judy Teitzel, Commissioner Brian Adams, Executive
Director Anita Gahimer, Port Attorney Ken Woodrich, Facilities Specialist Keith
Chamberlain, Acting Port Auditor Jan Fancher and Acting Administrative Assistant
Lynee Sapere.

Call to Order: Commissioner Judy Teitzel called the meeting to order at 4:10
pm.

Approval of Minutes: Commissioner Brian Adams made a motion to approve
as read the minutes of the meeting held on January 23, 2001. Commissioner
Judy Teitzel stepped down and seconded the motion. The motion carried.

Treasurer’s Report: Acting Port Auditor Jan Fancher presented the monthly
Treasurer’s Report and Daily Cash Journal for January, both in standard format.
Jan also presented four additional optional report formats for the commissioners’
perusal including Income and Expenses Summaries, a Cash Balances Summary
showing all the funds on one page, graphs of Income and Expenses by Month
with percentage breakdowns of income and expenses, and also a Profit and Loss
Previous Year Comparison for January.

Jan also offered comments regarding the financial status of the port relative to
other ports. She commends the Port for the total cash balance, especially for a
port of this size. Jan also referenced the Expense Summary chart and remarked
that, per standard operations, Facilities is appropriately our largest expenditure
and that our Salaries & Benefits percentage may be a little low.

Vouchers: Commissioner Brian Adams made a motion to approve the General
Fund Vouchers Numbered 12438 through 12483 in the amount of $21,314.74.
Commissioner Judy Teitzel stepped down to second the motion. The motion
passed.

Commissioner Judy Teitzel made a motion to approve the Wind River Nursery
Fund Voucher Numbered 30014 in the amount of $30.00. Commissioner Brian
Adams seconded the motion. The motion passed.



Port Meeting
February 13, 2001
Page 2

Commissioner Brian Adams moved to approve the corrected voucher transmittal
for Vouchers Numbered 12403 through 12428 to $22,229.92. Commissioner
Judy Teitzel stepped down and seconded the motion. The motion passed.

Executive Directors Report: Anita reported that we received a signed
Contingency Agreement from LifeTek yesterday. Also we received word from the
Forest Service Rural Community Assistance Program they will fund $50,000.00
for preliminary engineering. Anita and John are writing a CERB funding request
for construction, matched with a CRGNSA Economic Development funding
request, and Port cash for the land purchase. The CERB application is due next
week. Anita will make a presentation to the Washington Advisory Board on
February 22, 2001.

Commissioner Brian Adams said he has a checklist for due diligence evaluation of
a company. Jan said she also has such a checklist. Brian will send his list to Jan.

Jan Fancher commented there is a 3 to 5 year window of opportunity with CERB
and now is an ideal time to utilize CERB monies to develop properties. Anita
indicated next year we plan to apply for a CERB loan to develop water, sewer,
and roads on Parcel 2.

Anita reported Oregon State University and University of Washington would be
meeting on February 23rd and 24t to select a site for a National Science
Foundation NEON proposal. Anita will make a presentation at the meeting on
Saturday about the Wind River Nursery as a potential site.

Anita gave a brief update on the status of our Fiber Optics project. A grant
request was submitted to QWEST yesterday for $180,000.

Anita reported she is still working on lease changes for the Beacon Rock Golf
Course. Anita had an unexpected visit today by an auditor from the Washington
State Auditors Office. The auditor asked about the status of the Beacon Rock
Golf Course and discussed future unannounced visits.

Anita announced Battelle is interested in leasing the Skye Building.

Anita reported a default letter was sent to The Sinclair Group.
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Anita reported work with business consultant Christina Brittain is going well.
Christina’s work will be complete for her presentation at the first March Meeting.

Commissioner Brian Adams made a motion to approve Resolution 01-2001 to
authorize the investment of funds. Commissioner Judy Teitzel stepped down and
seconded the motion. The motion passed.

Commissioner Judy Teitzel stepped down and made a motion to approve
Resolution 02-2001 to authorize the Executive Director to seek funding and act
on the board’s behalf in the construction of a multi-purpose industrial facility.
Commissioner Brian Adams seconded the motion. The motion passed.

Next Meeting: The next meeting of the Board of Commissioners will be held
on Tuesday, February 27, at 4:00 p.m. Commissioner Brian Adams announced
that he would be unable to attend the March 27, 2001 board meeting.

Adjournment: The meeting was adjourned at 5:52 p.m. by consensus.

Commissioner Matt Masco

Commissioner Judy Teitzel

Commissioner Brian Adams

ATTEST:

Acting Administrative Assistant, Lynee Sapere



