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Call Hearing for Fixing and Adopting the Final Budget for 2007 to Order: Vice-
President Dave Prosser, acting as Chairman, opened the public hearing at 4:05 p.m.

Attendance: In attendance from the Port were Commissioner Dave Prosser,
Commissioner Judy Teitzel, Port Attorney Ken Woodrich, Port Manager John McSherry,
Finance Manager Barbara Irving, Facilities Specialist Karl Wilkie, and Accounting Tech.
Tina Tarani.

Public Comment: None.

Close Hearing for Fixing and Adopting the Final Budget for 2007: The public
hearing was closed at 4:43 p.m.

Open Regular Meeting: Vice-President Dave Prosser, acting as Chairman, called the
meeting to order at 4:43 p.m.

Public Comment: None.
Budget Deliberations:

¢ Review Final Budget: Port Manager John McSherry presented the final budget
and noted the following changes:

» Increased the Marine Terminal Revenues by increasing the projected
dockings in 2007 and increasing the docking fees;
Increased the Marine Terminal Expenses by adding additional
maintenance items including a structural inspection on the dock;
Reduced the Tichenor Building Revenues by reducing projected revenues
from Suite 60
Increased the Property Maintenance Utility Expenses by re-categorizing
Park Water Expense from Marine Terminal
Re-categorized Projects Revenues
Increased Project Construction Expense by increasing Industial Land
Acquisitions and Tichenor Remodel costs
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e Resolution #09-2006 (2007 Tax Levy): Commissioner Teitzel made a motion to
pass Resolution #09-2006 (2007 Tax Levy). Commissioner Prosser stepped down
and seconded the motion. The motion passed.

¢ Resolution #10-2006 (2007 Budget): Commissioner Teitzel made a motion to
pass Resolution #10-2006 (Accepting and Approving the 2007 Budget).
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Commissioner Prosser stepped down and seconded the motion. The motion
passed.

e Tax Levy Certification: Vice-President Prosser signed the Levy Certification.

Meetings and Seminars: None.

Minute Approval: Commissioner Teitzel made a motion to approve the minutes of the
November 14, 2006 regular scheduled meeting. Commissioner Prosser stepped down and
seconded the motion. The motion passed.

Voucher Approvals: A discussion took place regarding personal calls made on the Port
cell phone. It was noted the employee has been notified that this is not allowed and the
employee has agreed to reimburse the Port for those charges (already calculated and
noted on the bill) for personal calls.

Commissioner Teitzel made a motion to approve General Fund Vouchers Numbered
17179 through 10004 in the amount of $45,432.37 dated November 28, 2006.
Commissioner Prosser stepped down and seconded the motion. The motion passed.

Administrative Approvals: Port Manager John McSherry informed the Commission
that the existing Emergency Closure section in the current Port Personnel Policy needs to
be added to the updated Port Personnel Policy to be adopted (Page 50 from existing

policy).

Commissioner Teitzel made a motion to accept Resolution 11-2006 A Resolution of the
Board of Port Commissioners approving the changes to the current Personnel Policy,
(with the addition of page 50-Emergency Closures from existing policy). Commissioner
Prosser stepped down and seconded the motion. The motion passed.

Port Attorney Ken Woodrich stated for the record that all staff should sign an
acknowledgement that they have received and read a copy of the newly adopted
personnel Manual. Port Manager John McSherry stated all Port staff in the process of
developing the new manual have read and submitted comments and suggested changes,
some of which have been incorporated into the new policy. There is an existing form that
employees sign acknowledging that they have received and read the Personnel Policy; all
staff will be given the new Personnel Manual and acknowledgement form to review and
sign.

Staff Reports:

e Financial/Budget Report: Presented by Finance Manager Barbara Irving:

October 2006 Financial Report Summary:
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October 31, 2006 Cash Balance is $1,227,775.16. October bottom line is
+$56,319.63, and the year to date net is +$161,835.53.

October was a clean-up month. Under October month ended, Tichenor
lease revenue and utility reimbursements will show negative amounts as
the Normandeau revenues were corrected to post to Rigging Loft’s share
of income.

A negative amount of $37,968.00 under G&A Insurance and a positive
under Facilities Insurance shows, due to correcting and expensing property
insurance to the proper account.

The .08 Tax Grant from the County was expensed out to the full
$100,000.00 and the County was billed for reimbursement of the final
$2,681.40.

Interest revenue from investments was $1,304.03. Property tax revenue
was $59,031.97; and $47.65 in other tax revenues was received.

e Managers Report: Presented by Port Manager John McSherry:

Old Business:

e Person

1. Skamania County Surplus Vehicles: John informed the
Commission that he and other Port staff have looked at the County
surplus vehicles, and the Port is interested in purchasing the Ford
Explorer. John wrote a letter to the County stating the Port’s
interest in purchasing this vehicle. A warrant for $2,057.00 payable
to Skamania County Treasurer is in the vouchers for approval.

2. H&H Eco Systems Lease: John is still working with H&H Eco
Systems on a new lease. The owners are currently on vacation.

3. Wind River Building: The buyers of the Wind River Building
(purchased from the Port) missed the payment described in the real
estate contract as the “lump sum” payment. John and Finance
Manager Barbara Irving are looking into this further, and John will
be contacting the buyers.

nel Policies & Procedures: See Administrative Approvals.

New Business:

e Annual Holiday Open House: Port Manager John McSherry informed the

Commission he did meet with the Skamania County Chamber and EDC about
the Port sponsoring the Annual Holiday Open House with them again this year.
The cost to the Port would be approximately $300.00. The Commission agreed for
the Port to take part in this event again this year.
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Other Business: None.

Executive Session: None.

Adjournment: The Chairperson adjourned the meeting at 5:27 p.m.

Next Meeting: The next regularly scheduled meeting of the Board of Port

Commissioners will be, Tuesday December 12, 2006 at 4:00 p.m.

APPROVED BY:

Commissioner Roger Whitaker

Commissioner Dave Prosser

Commissioner Judy Teitzel

ATTEST:

Tina Tarani, Accounting Tech.



