Port of Skamania County
Board of Commissioners
Special Workshop Meeting
May 21, 2002

Call to Order: Commissioner Brian Adams called the meeting to order at 10:18 a.m.

Attendance: Commissioner Judy Teitzel, Commissioner Brian Adams, Commissioner
Doug McKenzie, Executive Director Anita Gahimer, Port Attorney Ken Woodrich,
Facilities Specialist Keith Chamberlain, Business and Project Development Manager
John McSherry, and Administrative Assistant Deana Midland.

Other: Commissioner Brian Adams asked what the agenda of the meeting would be.
Anita passed out the agenda prepared for the scheduled workshop previous to this one
which was cancelled and rescheduled for today. The Commissioners agreed the Wind
River Nursery Site Project would be the first Agenda item.

Commissioner Doug McKenzie said he would start by expressing his opinion regarding
the Wind River Nursery Site Project. He commented: He feels the Port has enough
projects on its plate with out the Nursery being involved. He feels we need to spend time
on getting all of our leases brought current. He feels the Waterfront Project should be our
main focus. He sees some other small projects being completed and thinks we should
keep going in that direction. He commented he feels that the Parcel 2 Project and the
Discovery Building need our full attention.

Commissioner Judy Teitzel followed with the following comments: She feels that Anita
over the past few years has spent a lot of time and effort on the Wind River Nursery
Project and what she hears from the County is, she feels they (the County) need to go
ahead and negotiate or explore their other options they mentioned in their letter to us.
John asked what the County meant about their “other options” as stated in their letter.
John commented he feels the Wind River Nursery Site is a huge opportunity. He and
others at the Port have been working on getting a National Science Foundation Research
Facility (NEON) out at the Nursery Site. John feels very confident that NEON will work
out. John feels the Wind River Nursery Site Project is a dream project for any Port.

Commissioner Judy Teitzel commented she feels that is a good project, but feels we can
not come to an agreement with the County. She does not know what they are proposing,
but feels we are still miles apart and would not be able to resolve anything before the 27
or even in the next 30 days. Commissioner Judy Teitzel feels we should just let the
County go ahead without us.

Commissioner Brian Adams agrees, he commented that he feels we should not get into an
open-ended contract with the County with out a specific use in mind especially with the
current vacancies we have. He feels there is an opportunity with NEON and if NEON
wants to come here we would like to have an option help to get them here.

Commissioner McKenzie commented he feels we should back off.
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Commissioner Brian Adams commented he does not want to see the Port loose anything,
he feels we should tell the County the lease is unacceptable, and if we have a client that is
interested in the Site we should approach the County at that time.

Anita commented she would like a chance to explain before they make their final
decision on the Wind River Nursery. She feels all the Commissioners concerns are valid.
She commented the Port is designed to, is the only agency in the State of Washington,
designed specifically to put property to use, to develop property. The County is designed
to provide services. The lease does not mean we have to put the property to use right
away. Anita wanted to follow the agenda and discuss the proposed lease terms from the
County, to go over a sample budget and discuss development options with the
Commissioners. She stated the County would like to simplify the lease. Anita had
never heard of other opportunities the County may have ready to go other than the
Sheriff’s Department desire to develop a training center on the site that would be a state
wide training center for multiple agencies including law enforcement, fire, and search &
rescue which holds a lot of opportunity for the Site. Anita feels the Port can play a roll
and provide a benefit to the public because of our ability to lease land.  Anita feels the
Site has a lot of opportunity. Anita feels it would be a big mistake for the public to lose
the opportunity to put the Ports resources and statutory authority to work and to gain the
Site as an asset for the future.

Ken explained the statutory limitations the County have, commenting he felt it is
important the Commissioners be award of these.

Commissioner Judy Teitzel said she realizes what the County is capable of. Her personal
opinion is the Wind River Nursery Site will cost the Port money they don’t have. She
just feels the Port should focus on their own things.

Ken suggest the Commissioners take a look at the materials Anita has prepared such as
the budget she has for their review and Commissioner Doug McKenzie stated he feels
discussing the budget options would not change his mind. Commissioner Doug
McKenzie commented he feels we need to focus on our leases and getting everything all
caught up. Ken’s lease is the only expired lease and it is continued on a month-to-month
basis. Ken stated it has a built in cola. Commissioner Doug McKenzie wanted to know
how much our payment was this year for the Discovery Building. Anita told him we
have an interest payment this year, that our first payment on our private loan is in 2003
and our CERB loan has a five year deferral period before payments start. Anita
commented Wind River Mines is not out of our Carson Industrial Building yet and has
not been released from their lease obligation. MFG’s lease for their Tichenor Building
space only, is in a temporary six month reduction phase at this time. So far the Port’s
budget looks fine.
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Commissioner Doug McKenzie wanted to know how many requests we have had for the
Beacon Rock Golf Course proposal packets. Deans replied she was not sure but about
ten or twelve.

Commissioner Doug McKenzie moved we write a letter to the County letting them know
we decline to exercise our option to lease the Wind River Nursery Site and express our
willingness to consider other proposals from the County, and at some point in the future
the Port could assist in helping develop the site and the Port is open to proposals.
Commissioner Judy Teitzel seconded the motion. Commissioner Brian Adams supports
the idea that they may come back to us with other options. Commissioner Adams called
for the vote. The motion passed.

There was a 15-minute break, starting again at 11:43 am to review the personnel section
of the Management Guide document

Discussions on the personnel section began at 11:45 am:

Commissioner Judy Teitzel asked Anita if all Port employees were at-will employees
including her. She said no, that the at-will policy was passed by the Board and went into
effect after she was hired, sometime before Keith came on board. Ken let the
Commissioners know that all new hires were subject to the at-will policy. If they wanted
to change Anita’s status they would have to give her notice of their intent to do so. Anita
said that they could do a contract with her instead of changing her status. Ken explained
to the Commissioners if they wanted to change her status they needed to give her a 60-
day written notice.

Commissioner Doug McKenzie made a motion to change Anita’s status to an at-will
employee from a just-cause employee, effective in 60 days from this date and that there is
no special reason for this change other than to make all employees work status the same.
Commissioner Judy Teitzel seconded the motion. The motion passed.

The Commissioners and Anita continued to go through the personnel manual page by
page with some further discussion, comments and requested changes which Anita will
implement.

Commissioner Doug McKenzie made a motion to accept the Management Guide
Personnel Section with all the changes specifically made and noted today. Commissioner
Brian Adams seconded the motion. The motion passed. Anita will prepare a clean copy
with the changes made for the Commissioners to review at the next regular scheduled
meeting of May 29, 2002.
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The Commissioners agreed to postpone discussion on the third agenda item, the
Executive Directors roles, responsibilities and authorities. Another workshop will be
scheduled at the next scheduled meeting, May 28, 2002.

Adjournment: The meeting was adjourned at 1:08 p.m.

Commissioner Doug McKenzie

Commissioner Judy Teitzel

Commissioner Brian Adams

ATTEST:

Deana Midland, Administrative Assistant



