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Call to Order: Commissioner Judy Teitzel called the meeting to order at 4:10 p.m.

Attendance: Commissioner Judy Teitzel, Commissioner Doug McKenzie, Executive
Director Anita Gahimer, Port Attorney Ken Woodrich, and Business and Project
Development Manager John McSherry, Port Auditor Jan Fancher and Administrative
Assistant Deana Midland. Please see attached sign in sheet for members of the public in
attendance.

Commissioner Judy Teitzel turned the meeting over to the Executive Director to
introduce Gorge Delights, Ron Weary of HR Mtn. Sun, Gary and Mike Willis of the
Willis Family, Mike and Kenny Goe of Goe and Sons. Anita had met with them several
times over the past few weeks negotiating a lease for the Discovery Building. Anita
reviewed some recent changes to the lease. Everyone agreed to the changes and the
document was signed. Port Commissioner Judy Teitzel and President Gary Willis
exchanged the keys to the Discovery Building and the lease deposit check.

Public Comment: Rich Rush, Jim Price and Steve Hanson came to the meeting on
behalf of the Stevenson boat ramp project. They said it is getting harder and harder to
launch a normal boat due to the volume of people and their wave runners. Kids playing
on the ramp and people parking their toys on the ramp inhibit launching. He feels normal
boat ramps have a loading and unloading place for boats. The Sheriffs office put in no
wake signs and he also wondered who would enforce the law cause no one goes slowly.
Commissioner Doug McKenzie said that the Port would take some action to help address
these issues. The public is concerned that someday some ones temper is going to get the
best of them. Rich Rush wanted to know where we stood on the changes to the boat
launch area. We are in the process of obtaining permits and funding for the project.

Rich Curran spoke on behalf of Jim & Linda Borup lessees of the Beacon Rock Golf
Course. John Broughton passed out a hand out on behalf of Jim and Linda. Stan Barber
has been involved with the golf course since the people in the County built it and he does
not want to see it change. Tim Cole from Carson Golf Course spoke on behalf of Jim and
Linda. Lynn Lunde has been a resident for the past two years and said he also supports
the Borups. Ken Woodrich reported Attorney Bob Schaefer had called and wanted to
pass on his recognition for the Borups.

Approval of Minutes: Approval of the minutes for the July 9, 2002 and the May 21,
2002 meeting minutes were postponed until the next meeting.
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Vouchers: Commissioner Doug McKenzie made a motion to approve Pre Issued
General Fund Vouchers Numbered 13634 through13638 in the amount of $7.989.71.

Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to approve General Fund Vouchers
Numbered 13639 through 13682 in the amount of $33,835.59. Commissioner Judy
Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to approve the Capital Development Fund
Voucher Numbered 20075 in the amount of $2,192.06. Commissioner Judy Teitzel
stepped down and seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to approve Pre Issued Capital
Development Fund Voucher Numbered 20074 in the amount of $4,535.18.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to approve Resolution Numbered 08-
2002 and 09-2002 for the authority for the Executive Director to go for IAC funding.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion passed.

Ron Weary asked if the building was not finished and things were not ready for their
move in if there could be a break in the rent next month. Commissioner Doug McKenzie
has no problems with the Executive Director negotiating a reduction in the rent for next
month.

Financial Report: Jan reported that the State Auditors are on site and they brought in a
grant expert who anticipates on being done on Thursday. The Federal part of the Audit
has to be completed by September. Commissioner Judy Teitzel would like to sit in on the
audit exit interview.

Administrative Assistants Report: Deana reported that she has been working just
getting ready for the audit and reported that Rochelle Forester, a summer youth employee
has been working very hard with us.

Marketing Director Report: John reported that the Discovery Building construction
contract requirements will be completed soon which will allow us to release retainage
funds. He had been working with Anita with Gorge Delights.

John has been working with the engineers on Parcel 2 trying to bring them up to speed
since the assigned project manager he had been working with no longer works with the
company.

John has been also working on the grant files for the audit and being a big help to Jan and
Deana preparing.
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John has also been working on the Web page with our marketing consultant. He has been
talking to the gentleman that has the call center and they would like to move in, in
October. John has been talking with MFG regarding their space and seeing if we could
use the space there in.

Executive Directors Report: Maryann from the City of Stevenson has approached Anita
about an easement that the City is trying to get an easement from BNSF. The City is
willing to put in all the landscaping and then the Port will maintain it. The City received
a letter from BNSF saying there would be a cost and they would like the Port to partner.
There will be a meeting in September and Anita would like to be able to let them know
what we will do. Commissioner Doug McKenzie said he would like some time to think
about it.

Anita wanted to know if the Commissioner had any other questions regarding the Call
Center. Commissioner Doug McKenzie said he supports the center he would just like to
have a firm commitment. Anita will try to have maps for all the different alternatives.

Anita met with the two respondents as the Commissioner requested. She does have a
response from both respondents. Responded A responded on 2 and Respondent B
responded on all three.

Anita has not heard from Innovative Cooling and she is very concerned that we have lost
them. Anita wanted to know if the Commissioners have any problems with the draft list
of improvements for the old Wind River Mines Building. Anita feels these
improvements need to be made no matter what in order for us to market it. Wind River
Mines has been in the building for 8 years and the carpet needs replacing and the walls
painted ect.

Anita has started a first draft 2003 budget and had hoped to have it finished before today.
She has started on staff reviews.

Executive Session: The Commissioners announced they would adjourn into an
Executive Session for approximately 20 minutes to discuss financial issues that involve
Beacon Rock Golf Course.

The Commissioners came out of Executive Session at approximately 6:50 pm with no
decisions being made.

The Commissioners have directed Anita to develop a lease agreement over the next 30
days that meet the needs of the Port. The agreement when approved by the
Commissioners will be offered to J & L Borup. If they do not except within 60 days then
the same agreement will be offered to Kevin Coombs.

Second Executive Session: The Commissioners went into Executive Session at 7:10 for
the LifeTek default and a Personnel issue.
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The Commissioners came out of Executive Session at 7:35 pm with no decisions being
made.

Next Meeting: The next regular monthly meeting of the Board of Commissioners will
be our second regular monthly meeting, Tuesday, August 27, 2002, at 4:00 pm.

Adjournment: The meeting was adjourned at 7:35 pm.

Commissioner Doug McKenzie

Commissioner Judy Teitzel

Commissioner Vacant

ATTEST:

Deana Midland, Administrative Assistant



