Port of Skamania County
Board of Commissioners
Regular First Monthly Meeting
April 9, 2002

Call to Order: Commissioner Brian Adams called the meeting to order at 4:00 p.m.

Attendance: Commissioner Judy Teitzel, Commissioner Brian Adams, Commissioner
Doug McKenzie, Executive Director Anita Gahimer, Port Attorney Ken Woodrich,
Facilities Specialist Keith Chamberlain, Business and Project Development Manager
John McSherry, Port Auditor Jan Fancher and Administrative Assistant Deana Midland.
Mike Garvison, Skamania County Auditor attended during the first portion of the
business meeting.

Approval of Minutes: Commissioner Judy Teitzel made a motion to approve the
minutes of the February 26, 2002 meeting with a hand written correction. Commissioner
Doug McKenzie seconded the motion. The motion passed.

Public Comment: Ron Delano from Wind River Mines handed out a letter from the
Department of Ecology for the Commissioners review regarding the late out at the
Carson Tan Building. They did an analysis of the pond out there showing that there was
not any hazardous waste. The test that was performed on the pond is called a TCLP test.

The Commissioners talked about the review and protocol for tape recording the meeting
minutes. They discussed how long to keep the tapes. The Commissioners would like to
have a draft policy by the first meeting in May.

Treasurers Report: Port Auditor Jan Fancher reported that she would be mailing the
March report for the Commissioners review, due to the report from the Treasurer not
being done. Jan handed out a cash balance sheet with the balanced to date on each
account. Commissioner Brian Adams wanted to know why we were unable to get the
report to them on time.

Attorney’s Report: Ken reported he had looked at the Draft Lease for the Red Door.
There were a few comments on the lease and some concerns about the deck on the Old
Saloon Building that needed to be addressed before the lease was finalized. Keith will be
addressing the concerns and reporting back to the Anita and the Commissioners.

Staff Reports: Deana reported that she had been working frantically on the budget
spread for 2002 and preparing for the first quarter review to be given at the first meeting

in May.

Keith reported he had three kids from job service during Spring break and they had been
working down at the Discovery Building removing rocks.

Karl and Keith have been working out at the Wind River Nursery Site today.
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Keith told the Commissioner that we received the Interpretive Signs, one has been
installed and the others he was waiting for the weather to improve a bit.

Keith reported H & H EcoSystems has upgraded the fire alarm system in the Evergreen
Building and the Port will be splitting the cost. The Tichenor Building fire alarm system
needs to be upgraded also.

John gave an update on the Discovery Building punch list items that have been finished
and what still needs to be completed before finalizing the project.

John met with Contractors regarding the Parcel 2 project there are still a few issues that
need to work out.

Commissioner Brian Adams stepped down and left the room while a discussion on Fiber
Optics was taking place.

John reported that the application has been turned into the Rural Business Development
Grant Program. They still need to find other money matches. They have had two letters
of intent and a letter of interest. Anita wrote a letter to Bob Wittenberg to gain access
from here to the point of presence. There were a few violations on the poles. Bob
needed a letter from the Port saying what we do and who we are. Anita handed out a
letter for the Commissioners review and comments.

Commissioner Brian Adams returned to the meeting when the Fiber Optic discussion was
over.

Executive Directors Report: Anita announced Amy Nyberg was the one selected for
the Chamber Director position. Commissioner Brian Adams asked about the Rigging
Loft and what would be happening since Amy is leaving Windwing. John understands
Bill Hanson is merging the business with another company.

Anita has met with Marilyn regarding the Wind River Nursery on several different
occasions. Jan is coming in to work with Anita on the financials. The original goal is to
have the lease done and up to the County. The Commissioners told Anita that they have
some reservations regarding this project and would like her to postpone the lease until
they could have another workshop with her.

Anita has a draft workshop agenda for the Commissioners. There are a few items on the
agenda that maybe postponed and rearranged for the workshop on April 30,



Port Meeting
April 9, 2002
Page 3

Anita sent LifeTek a default letter hoping to bring them current on their rents by the end
of the month. Anita stated that Greg and Patty Arnold told her that they would have lease
payments current by the end of April.

Anita met with Bob Kelso about what they needed to bring them back to full capacity.
They are up from where they were. Commissioner Doug McKenzie wanted to know why
Anita did not consult with them before making a rent reduction. Commissioner Doug
McKenzie agreed with Anita’s decision but felt the Commissioners should have been
involved in this decision. Ken described the previous relationship with Commissioners
and the Director over the past six years.

Anita gave a brief update on the Beacon Rock Golf Course. Skamania County Auditor
Mike Garvison made a few comments on the golf course comparing it to other courses.

Vouchers: Commissioner Doug McKenzie made a motion to approve General Fund
Vouchers Numbered 13351 through 13381, in the amount of $14,186.94. Commissioner
Judy Teitzel seconded the motion. The motion passed.

Commissioner Judy Teitzel made a motion to approve Pre-Issued Capital Development
Fund Voucher Numbered 20071 in the amount of $83,979.00. Commissioner Doug
McKenzie seconded the motion. The motion passed.

Commissioner Judy Teitzel made a motion to approve Wind River Nursery Site Fund
Voucher Number 30048 through 30053 in the amount $1,468.49. Commissioner Doug
McKenzie seconded the motion. The motion passed.

Executive Session: The Commissioners went into session at 6:50 pm for approximately
15 minutes for personnel reasons. The Commissioners came out of Executive Session at

7:10 pm with no decisions being made.

Next Meeting: The next meeting of the Board of Commissioners will be held on
Tuesday, April 23, 2002, at 4:00 p.m.

Adjournment: The meeting was adjourned at 7:10 pm.
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Commissioner Doug McKenzie
Commissioner Judy Teitzel
Commissioner Brian Adams

ATTEST:

Deana Midland, Administrative Assistant



