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Port of Skamania County
Minutes of the
Board of Commissioners Meeting
May 23, 2006

Call to Order: The meeting was called to order by Vice-President Dave Prosser, acting
as President in President McKenzie’s absence, at 4:00 p.m.

Attendance: In attendance from the Port were Commissioner Dave Prosser,
Commissioner Judy Teitzel, Port Attorney Ken Woodrich, Business Development
Manager John McSherry, Finance Manager Barbara Irving, and Accounting Tech. Tina
Tarani. Commissioner Doug McKenzie and Facilities & Operations Manager Keith
Chamberlain were not in attendance due to excused absences.

Public Comment: Commissioner Prosser opened the meeting to public comment at
4:00 p.m. to 4:30 p.m. There were no public present.

Meetings and Seminars:

e Skamania County Economic Development Council: Commissioner Judy
Teitzel attended the meeting of May 11, 2006 with the following highlights:

1. A new employee was hired.
2. Judy gave a short presentation on what the Port is currently doing.

e S.W. Washington Finance Group: Finance Manager Barbara Irving stated the
finance meeting she was to attend on May 19, 2006 was cancelled.

Minute Approval: Commissioner Judy Teitzel made a motion to approve the minutes of
the May 9, 2006 regular scheduled meeting and the May 11, 2006 continued regular
scheduled meeting. Commissioner Dave Prosser stepped down and seconded the motion.
The motion passed.

Vouchers: Commissioner Judy Teitzel made a motion to approve Pre-Issued General
Fund Vouchers Numbered 16760 through 16769 in the amount of $7,854.11 dated May
17,2006. Commissioner Dave Prosser stepped down and seconded the motion. The
motion passed.

Commissioner Teitzel made a comment that she had noticed compensation time on the
Facilities & Operations Manager’s timesheet (when she came in to sign warrants on May
17, 2006 for voucher #16760 dated May 17, 2006) may be incorrect and she probably
should not have signed it. She had talked with the Finance Manager at time of signing
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voucher on May 17 about this, and the Finance Manager stated she would look into it and
fix the compensation time to be correct. Judy requested this be noted.

Commissioner Judy Teitzel made a motion to approve General Fund Vouchers Numbered
16770 through 16786 in the amount of $6,210.32 dated May 23, 2006. Commissioner
Dave Prosser stepped down and seconded the motion. The motion passed.
Administrative Approvals: None.

Old Business:

e Tichenor Remodel:

1. Tichenor Suite #65: The floor is scheduled to be up and completed by
June 1, 2006.

2. Tichenor Suite #45: Remodel was awarded to Rehfeldt Construction.
Commission Prosser stated he would like the sheetrock up.

e Unfinished Business:

1. The Crab Shack: Business Development Manager John McSherry
stated the air conditioning unit is installed, it being a three ton unit. It
was not working as it should, and a technician was to be at The Crab
Shack (Port tenant) today to fix it.

John stated he informed Kent Vaughters (owner of The Crab Shack)
that he needs to be caught up in his rent before the Port could move
forward with the lease negotiations.

2. Sawtooth Technologies: Port tenant Sawtooth Technologies did
execute their contract; with Brian Adams (owner of Sawtooth
Technologies) having issues regarding the personal guarantee and
wanting it removed from the contract. A discussion took place with
Port Attorney Ken Woodrich on this matter. Commissioner Prosser
informed John to suggest to Sawtooth Technologies that if for twelve
consecutive months, Sawtooth’s rent is on time, then the Port would
consider looking at removing the personal guarantee. Commissioner
Teitzel agreed.

3. Boat Docks: John obtained a 2005 weather history of the east and
west winds for the Stevenson area. May 28, 2005 was shown as not
being a good day for having docks in the water; and it appears by
looking at this history, in June the wind shows to be from the west and
therefore appears to be a good month to install the docks. May appears
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risky. This weekend being a three day weekend for Memorial Day, it
was decided that John would contact the engineer Wednesday morning
(May 24, 2006). If the engineer’s professional opinion was to install
the docks, then the Port would install them Friday May 26, 2006. (this
being the transit docks only, as the loading docks are already in and
have been in all winter).

4. Wave Attenuation: John does not have the amendment to the permit
yet, but he would like to put out a contract for someone to build. The
Commission agreed to get right on that. The U.S. Army Corps of
Engineers would like the wave attenuation to go in between July 15
and August 15, 2006 because of the salmon. A brief discussion took
place on the funding of this project; and another discussion with the
Port Attorney questioning any liability that might exist on floating
structures. It was decided it was more of a liability to not have a safety
device in place. The Port is to go out to bid and have it installed.

5. Discovery Building: Commissioner Prosser suggested John to get bids
from Dan’s Top Notch, D & H Sheet Metal, and the company
currently working in the Tichenor building (Company name unknown
at this time).

6. Molded Fiber Glass Companies/NW: The paving project originally
being under the direction of the Facilities & Operations Manager Keith
Chamberlain, but given over to John by Keith. Commissioner Prosser
asked John to give it back to Keith, Commissioner Teitzel agreed.
John did state that MFG is planning to split the cost with the Port on
this project. Commissioner Prosser suggested getting this project out to
bid and get it done.

7. WIB Loan/Tichenor Upper Floor Project: Finance Manager
Barbara Irving stated the WIB proceeds for $150,000.00 came in and
have been deposited.

New Business:

e Port Commissioner Vacancy:

---Motion---Commissioner Teitzel made a motion to accept Commissioner McKenzie’s
resignation effective May 16, 2006. Commissioner Prosser stepped down and seconded
the motion. The motion passed.

Finance Manager Barbara Irving passed out information pertaining to the
Port Commissioner vacancy. Barbara informed the Commission this
would need to be done within ninety (90) days; if it is not completed in
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that time then the County takes over and appoints someone. A discussion
took place on this vacancy and the advertising of it. Commissioner Prosser
stated to have John post the position vacancy notice to the paper by this
Friday (May 26, 2006). The Port will be requesting a Statement of
Qualifications in place of an Application, along with a Letter of Interest
for the Port Commissioner position. Accounting Tech. Tina Tarani is to
collect them, and Commissioners Prosser and Teitzel will review them.
John to follow-up with the County on making sure the candidates are
qualified. Submissions for the Port Commissioner vacancy to be received
no later than June 22, 2006.

e Port Manager:

---Motion---Commissioner Teitzel made a motion to move forward with hiring a Port
Manager for the Port of Skamania County. Commissioner Prosser stepped down and
seconded the motion. The motion passed.

It was noted that Port policy will be followed on the hiring of a Port
Manager.

Commissioner Tetizel will inquire of the Skamania County Economic
Development Council if they would accept the applications and time date
them for the Port, so the process would not involve current Port staff who
may apply for the position. Commissioner Teitzel will get the notice to the
papers for publication of the Port Manager position. The due date for Port
Manager applications will be June 23, 2006.

Commissioner Teitzel made a statement that the Port encourages all
employees of the Port to apply; and the Port will advertise in the
Skamania County Pioneer, The Columbian, and the Port publications
(WPPA). The Port will ask that all applications be delivered/processed
through the Skamania County Economic Development Council; and the
Port will come up with a job description and will advertise.

e 2006 Budget: Finance Manager Barbara Irving is currently working on the 2006
budget, getting it ready for the upcoming Budget Workshop on June 13, 2006.

Other Business: None.

Executive Session: Commissioner Dave Prosser called for an Executive Session at 5:40
p.m. for approximately ten (10) minutes ending at 5:50 p.m. under RCW 42.30.110 (f).

The Commission came out of Executive Session at 5:50 p.m. with no decision being
made.
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Adjournment: Acting Chairperson Prosser adjourned the meeting at 5:53 p.m.
Next Meeting: A Budget Workshop is scheduled for Tuesday June 13, 2006 at 2:30 p.m.

Immediately following the Budget Workshop will be the next regularly scheduled
meeting of the Board of Port Commissioners, Tuesday June 13, 2006 at 4:00 p.m.

APPROVED BY:

Commissioner Doug McKenzie

Commissioner Judy Teitzel

Commissioner Dave Prosser

ATTEST:

Tina Tarani, Accounting Tech.



