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Call to Order: Commissioner Dave Prosser called the meeting to order at 4:00 p.m.

Attendance: In attendance from the Port were Commissioner Dave Prosser, Commissioner Doug
McKenzie, Commissioner Judy Teitzel, Business and Project Development Manager John
McSherry, Facilities & Operations Manager Keith Chamberlain and Port Attorney Ken Woodrich.
Member of the public in attendance was Mary Ann Duncan-Cole from the City of Stevenson.
Deana was out in the office working with the State Auditors.

Public Comment: Commissioner Dave Prosser opened public comment from 4:00 to 4:30 p.m.

Mary Ann from the City of Stevenson came to speak to the Commissioners regarding Leavens
Street Vacation. With a lot of research they have decided they cannot vacate it due to being a
waterway. The City has no objections to us using the site. Keith said we do take care of Leavens
Street. There was a brief discussion to follow. Mary Ann mentioned to the Commissioners that
she had a concerned fisherman approach her regarding the new boat ramp design, he is wanting
to make sure the turn around for the new ramp area would be large enough for the bigger boats.

John made the comment some of the comments he has heard out in the public are the parking at
the launch area was going to be smaller. He feels the word about the boat launch is getting out
there.

Minute Approval: The minutes of the July 22" meeting will be approved at the August 24, 2004
meeting.

Vouchers: Commissioner Doug McKenzie made a motion to approve General Fund Vouchers
Numbered 15262 through 15300 in the amount of $22,982.21. Commissioner Judy Teitzel
seconded the motion. The motion passed.

Attorneys Report: Ken talked to the Commissioners about the public document request he
received.

Facilities & Operations Manager: Keith has been working on two different leases and Tanager
will be signing sometime next week. Keith would like the Commissioners approval to go forward.
Keith was not sure if Brian would sign lease under Tanager or Saw Net. The Port will be
responsible for putting one wall in. Commissioner Doug McKenzie wanted to know about the
deposit Keith responded he would like direction on that. Commissioner Doug McKenzie said a
three-month rent for the deposit completely refundable if the lease is current when lease ends. |t
was mentioned about a personal guarantee and Keith could not find and example in any of the
other leases. Keith feels he is almost there and it should be complete.

Commissioner Doug McKenzie made a motion for Keith to collect three months rent and if he
cannot collect three the minimum would be one month for the deposit. Commissioner Dave
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Prosser asked for a seconded Commissioner Judy Teitzel abstained from the motion.
Commissioner Dave Prosser stepped down and seconded the motion. The motion passed.

BAE fish biologist that have been working in North Bonneville are interested in renting the other
half of Suite #40, the lease is back with them they will be doing a bit of remodel at their expense
everything except the electrical. The lease will be a one-year renewable.

Restroom is coming along trusses will be delivered Monday, headers and beams today, the
waterfront has been very busy the past few weeks.

Keith reported Karl is back from his vacation and it was good to have him back.

Commissioner Judy Teitzel asked when the Harleys were going to be in the park, and Keith was
not sure of the exact date. Keith had heard that Peggy wanted to have part of her event in Bobs
Beach and Keith would like to call her and let her know she can use Teo Park and the vacant lot.
The Commissioners agreed.

Business and Project Development Report: John is drafting a job description and he would like
to coordinate with the Commissioners what they expect also. The Commissioners feel the new
position should report to the Vice President and the Secretary. Commissioner Judy Teitzel feels
we should check with other Ports to see how they do it. Commissioner Doug McKenzie would like
to sit in on the interviews. There was a brief discussion to follow. Commissioner Doug McKenzie
asked where we would be advertising the position. John replied all the newspapers through the
gorge. Commissioner Judy Teitzel asked how long the ad would be running. Keith responded two
or three weeks.

There will be a meeting tomorrow to finish the grant loan application. John would like any input he
can get from the Commissioners. On the USDA they have a scheduled meeting on the 28t of
August.

John asked the Commissioners if it would be ok for him to attend an Infrastructure conference in
November. The Commissioners gave him the ok to attend the meeting.

Commissioner Judy Teitzel informed the other Commissioners about the Entrance Conference she
attended with the State Auditors. The State Auditors would like all the Commissioners to attend
the Exit, which will be some time in September. Commissioner Teitzel let them know they will all
get a call to see when they are available.

Commissioner Doug McKenzie made a motion to authorize a warrant be issued in the amount of
$5,000.00 dollars for earnest money to purchase property. Commissioner Judy Teitzel seconded
the motion. The motion passed.

Commissioner Judy Teitzel moves to authorize Commissioner Dave Prosser to sign Marketing
Grant Number FO3 75100 547. Commissioner Doug McKenzie seconded the motion. The motion
passed.
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Finance & Administrative Report: Deana was working with the State Auditors during the
meeting. She will be attending the next meeting and giving her report.

Executive Session: The Commissioners the Attorney and staff went into Executive Session at
5:28 for approximately 15 minutes to discuss real estate.

The Commissioners the Attorney and staff came out of session at 5:37 pm with no decisions made.
Back into Regular Session
Adjournment: The meeting adjourned at 5:40 pm.

Next Meeting: The next scheduled meeting of the Board of Port Commissioners will be Tuesday,
August 24, at 4:.00pm.

APPROVED BY:
Commissioner Doug McKenzie
Commissioner Judy Teitzel
Commissioner Dave Prosser
ATTEST:

Deana Midland, Financial & Administrative Manager



