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Call to Order: President Teitzel called the workshop to order at 11:00 a.m.

Attendance: In attendance from the Port were Commissioner Dave Prosser,
Commissioner Judy Teitzel, Commissioner Doug McKenzie, Finance Manager Barbara
Irving, Facilities Specialist Keith Chamberlain, Business Development Manager John
McSherry, Port Attorney Ken Woodrich, and Accounting Tech. Tina Tarani.

Capital Development Plan:

Port Properties: The Commission went over property values and it was
determined more accurate values were needed for the assessment of structural
value versus real value; Facilities Specialist Keith Chamberlain to review and
present these for next meeting.

A year ago, soil on the North Bonneville Property was promised to State Parks;
and now they are requesting it. It was suggested by the Commission to have State
Parks come in and take the soil from the hill that The Port would like leveled, thus
two items are taken care of at one time.

The Port properties are 53% of assessed properties in Skamania County and many
residents do not know that the Port owns Beacon Rock Golf Course and our other
properties. It was suggested putting up signs at many, if not all, the Port owned
properties advertising our ownership and any contributing entities. Advertising in
the local paper or local Skamania PUD are also being considered. The final
outcome being: educating the public on what properties and projects The Port is
involved in, and in how we are contributing to the overall Economic Development
of the Community and the benefits the residents of Skamania County are
receiving.

Cash Flow: Projected cash flows presented and discussed. (Does require
additional adjustments pertaining to true values of Port properties).

Debt Capacity: Debt capacity was presented and discussed. (Also requires
additional adjustments with regards to true values on Port properties).

Potential Capital Projects: The idea was brought up about the potential of making
the Waterfront all commercial/residential use, and having the North Bonneville
Properties for Industrial use, as a possibility for a long-term project.
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It was agreed that The City of Stevenson, The EDC, and The Chamber should all
be included in any Waterfront Commercial Development, as it would be
economic development for the benefit of the whole community.

It was suggested about approaching The City of Stevenson to ask them to donate
their underwater property to The Port. In addition, it was suggested to write letters
to all other property owners who have property underwater, asking them if they
would like to donate their property to The Port, possibly having a tax write off
and thus allowing for The Port to stabilize the bank. Otherwise, to stabilize the
bank, the Port will need to get ‘Right of Ways’ from property owners who have
property underwater.

It was suggested that the Port should create or contribute something for the
community beyond just having new jobs created; something the community can
come to and enjoy. (Including those residents in North Bonneville and Carson).

The residents are paying taxes but they do not have a source of seeing what their
taxes are creating, we need a way to show this to them; and we need to find a way
to give back to the local people.

It was suggested to develop the North Bonneville Property/Parcel 2 in stages over
a longer, rather than shorter, time period; bulldozing roads one year, putting signs
up the following year. As this process is happening and seen by the public, it is
estimated that the public will begin approaching the Port for leasing and land.
Then the interested parties will most likely be paying for the infrastructure,
thereby keeping Port costs minimal. During this time, we will need to let the
Department of Transportation know that we still would like an exit there at Parcel
2, and we do not want to lose rights to the highway.

It was suggested by the Commission to sell the Timber Parcel and finance the
development of a facility on the Lewis and Clark Business Park.

e Timelines and Assignments: The Commission requested Business Development
Manager John McSherry to get valuations on the North Bonneville Properties.

Publishing in The Pioneer about what The Port is doing, what we have done, and
our vision—where we are going, or hope to go.

Putting up signage, as mentioned earlier in the workshop, at Port owned
properties.

Business Development Manager John McSherry stated we need job costing done
for our projects. Financial Manager Barbara Irving stated this could be done but
using the current computer program it would be difficult to do.



Port of Skamania County
Board of Commissioners
March 1, 2005

Business Development Manager John McSherry requested a Capital Development
Fund. The Commission suggested a plan be set-up detailing Capital Development
Fund versus Reserves, to be discussed at a later meeting.

On a final note: It is mentioned the Port has been approached by at least three other
individuals/businesses looking for office space in the Stevenson Community. The Port is
at 100% capacity level on leasing (excluding the Brown House and the Wind River
Building which is currently pending sale).

The idea was brought up about possibly re-locating the Port from the Tichenor Building
Office Space to the Rigging Loft or to the Brown House, thereby having additional office
space to lease out to interested parties. Facilities Specialist Keith Chamberlain
contributed that the Rigging Loft (Red Barn) would need renovations before the Port
could move there costing approximately $60,000.00. The Brown House was discussed
whether to demolish or renovate.

Adjournment: The meeting adjourned at 2:00 p.m.

Next Meeting: The next scheduled regular meeting of the Board of Port Commissioners
will be on March 3, 2005 at 4:00 p.m.

An additional meeting of the Board of Port Commissioners has been scheduled for
Tuesday March 15, 2005 at 2:00 p.m.

APPROVED BY:

Commissioner Doug McKenzie

Commissioner Judy Teitzel

Commissioner Dave Prosser

ATTEST:

Tina Tarani, Accounting Tech



