Port of Skamania County
Board of Commissioners
First Monthly Meeting
March 13, 2001

Attendance: Commissioner Judy Teitzel, Commissioner Brian Adams,
Commissioner Matt Masco, Executive Director Anita Gahimer, Port Attorney Ken
Woodrich, Facilities Specialist Keith Chamberlain, Acting Port Auditor Jan Fancher
and Administrative Assistant Deana Midland.

Call to Order: Commissioner Judy Teitzel called the meeting to order at 4:07
pm.

Approval of Minutes: Commissioner Matt Masco made a motion to amend the
minutes of the January 23, 2001 meeting to correct the reference to “Vice Chair”
to "Chairperson” and to note that Commissioner Matt Masco would be unable to
attend the following two meetings. Commissioner Brian Adams seconded the
motion. The motion passed.

Commissioner Brian Adams made a motion to approve as read the minutes of
the meeting held on February 27, 2001. Commissioner Judy Teitzel stepped
down and seconded the motion. The motion passed.

Public Comment: Christina Brittain gave an update on the Strategic plan.
Christina asked the Commissioners for their comments on the draft she
distributed at the second meeting in February.

Treasurer’s Report: Acting Port Auditor Jan Fancher presented the monthly
Treasurer’s Report and Daily Cash Journal for February in standard and graph
format. She will be presenting another format for commissioner review at the
next meeting.

Jan has identified four critical areas that need attention:
1. Current software not working properly.
2. State Auditors report due May 30, 2001
3. Expand current software to meet the needs for Beacon Rock Golf Course
and Wind River Nursery.
4. Verify that Beacon Rock Golf Course is in compliance with the State Audit.

Anita and Jan recommend that the commissioners approve the plan to hire an in-
house Financial Manager when Jan'’s current projects are complete.



Port Meeting
March 13, 2001
Page 2

Staff Reports: Keith will be placing an ad in the Pioneer paper next week for a
seasonal maintenance worker. He would like for the summer person to start by
mid April.

Keith reported that the QLC Hearing and Sound Equipment reading would be
some time next week.

Keith has done visual checks on the Port-owned buildings after the earthquake.
To date, only one building shows any sign of cracks.

Anita also asked Keith to have the dock inspected for possible earthquake
damage.

Keith gave the commissioners a written report with his recommendations
regarding rate changes for the Carson Water System.

Deana has been working with Jan to reconcile the year 2000 financial reports
and they will use Quick Books Pro to reconcile the previous three years.

Deana reported that Lynee is working on revamping the filing system and
bringing it up to date.

Executive Directors Report: Anita distributed a draft Debt Retirement
Schedule/ Capital Investment plan for the next five years. Anita also announced
that the Washington Investment Board approved our grant request for $205,000
for land acquisition and design/ engineering for the LifeTek Building. This grant
matches our USDA FS RCA grant and our CERB request.

Anita requested that the Commissioners extend the contracts for Christina
Brittain and Jan Fancher to allow time for current projects to be completed.
Anita also seeks approval to bring Special Project Manager, John McSherry on
full-time.

Christina made a recommendation to the Commissioners to wait 30 days to hire
a Project Manager and Financial Manager.

Commissioner Matt Masco made a motion to approve continuing Jan’s hours
through the April 10, 2001 Port meeting. Commissioner Brian Adams seconded
the motion. The motion passed.
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Commissioner Matt Masco made a motion to revise Christina’s contract on page
two of two. Commissioner Brian Adams seconded the motion. The motion
passed.

Vouchers: Commissioner Brian Adams made a motion to approve the General
Fund Vouchers Numbered 12507 through 12534 in the amount of $11,770.59.
Commissioner Matt Masco seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to approve Wind River Nursery
Voucher Numbered 30015 in the amount of $30.00. Commissioner Matt Masco
seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to modify the Voucher Approval List
numbered 12484 through 12507 to 12483 through 12506 with no other changes.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion
passed.

Next Meeting: The next meeting of the Board of Commissioners will be held
on Tuesday, March 27, at 4:00 p.m.

Adjournment: The meeting was adjourned at 6:43 p.m. by consensus.

Commissioner Matt Masco

Commissioner Judy Teitzel

Commissioner Brian Adams

ATTEST:

Administrative Assistant, Deana Midland



