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Port of Skamania County
Minutes of the
Board of Commissioners Meeting
August 9, 2005

Call to Order: President Teitzel called the meeting to order at 4:02 p.m.

Attendance: In attendance from the Port were Commissioner Judy Teitzel,
Commissioner Dave Prosser, Port Attorney Ken Woodrich, Facilities & Operations
Manager Keith Chamberlain, Business Development Manager John McSherry, Finance
Manager Barbara Irving, and Accounting Tech. Tina Tarani.

Public Comment: Commissioner Teitzel opened the meeting to public comment at 4:02
p.m. to 4:30 p.m. No members from the public were in attendance.

Meetings and Seminars: None.

Minute Approval: Commissioner Dave Prosser made a motion to approve the minutes
of the July 26, 2005 regular scheduled meeting. Commissioner Judy Teitzel stepped
down and seconded the motion. The motion passed.

Commissioner Dave Prosser made a motion to approve the minutes of the August 3, 2005
‘Continued July 26, 2005 Regular Port Meeting’. Commissioner Judy Teitzel stepped
down and seconded the motion. The motion passed.

Commissioner Doug McKenzie arrived at 4:04 p.m.

Vouchers: Commissioner Doug McKenzie questioned the two-dollar ($2.00) fee on
warrant #16133 payable to Sawtooth Technologies that the Port was being charged for
making payment on their monthly invoice with a check/warrant. He did not agree that the
Port should be charged this processing fee for paying by check. Doug instructed the staff
to investigate fees and pricing with another Internet provider, Gorge Networks, located
in Hood River. Facilities and Operations Manager Keith Chamberlain volunteered to look
into this.

Commissioner Judy Teitzel questioned the payments to VEBA, as to whether the Finance
Manager’s part-time position warranted this benefit. It was answered by referring to the
Port Management Guidelines Personnel Policy that full-time positions at the Port are
thirty-two to forty hours per week (32-40). The Finance Manager position is thirty-two
(32) hours per week, therefore warranting the benefit.

Commissioner Dave Prosser made a motion to approve General Fund Vouchers
Numbered 16118 through 16144 in the amount of $47,243.81 dated August 9, 2005.
Commissioner Doug McKenzie seconded the motion. The motion passed.
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Commissioner Doug McKenzie made a motion to approve General Fund Vouchers
Numbered 16145 through 16154 in the amount of $7,343.12 dated August 9, 2005.
Commissioner Dave Prosser seconded the motion. The motion passed.

Commissioner Doug McKenzie made a motion to approve General Fund Vouchers
Numbered 16155 through 16155 in the amount of $5,852.91 dated August 9, 2005,
subject to the Engineer approving and signing, and Port staff approval. The motion

passed.

Administrative Approvals: None

Staff Reports:

Financial & Administrative Report: Finance Manager Barbara Irving presented to
the Commission a budget report for the second quarter (June 30™) 2005. At the
half way point in the year, revenues are above budgeted expectations, largely due
to staff’s work in bringing tenant leases up to date, analyzing and correcting
tenant insurance reimbursements, double the cruise ship activity at Stevenson
Landing, and better investment of excess funds.

Expenditures for Operations have been carefully watched and cut back where
possible.

Facilities & Operations Report: Facilities and Operations Manager Keith
Chamberlain informed the Commission that Port tenant, Gorge Delights of the
Discovery Building in North Bonneville, WA, will not be marketing their fruit
bars under the Gorge Delights name anymore, but will have a contract with
another company, and will be marketing the bar under their well known brand
name. Since the amount of fruit bars Gorge Delights produces will significantly
increase, Gorge Delights will be looking at hiring twenty to twenty-five (20-25)
new employees between now and October of this year.

With these positive changes, and since the temperatures of the Discovery
Building do affect the making of when the fruit bars can, or cannot be made;
Gorge Delights would like to put in an air conditioning unit for the three
thousand square foot building (3,000 sq ft) before October of this year. The
Commission suggested moving forward on this and working with Gorge Delights
in getting air conditioning installed, and the Port would cost share with expense
on this project.

With the growth of Gorge Delights and the hiring of new employees, the Port
would like to encourage this growth by helping out with the air conditioning.
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AmeriCorps has contacted the Port about projects they are looking for to do, and
inquired if the Port had, or would have, any. Keith informed the Commission of
two possible projects the Port could utilize their services for:

1. The clearing of blackberry bushes from Slaughter House Point so the
Port could put grass in; this could make a nice picnic area and would also
help in the maintaining of noxious weeds.

2. Improving the trail and path access to the Point at Pebble Beach by
bringing in a half (1/2) load of gravel (this being an extension to the
Waterfront).

Business & Projects Report: Business Development Manager John McSherry
informed the Commission that an escrow account for Debbie Sullivan (highest
offer accepted by the Port on the Sale of the North Bonneville Timber
Property) has been opened, with a slight name change that will not affect the
purchase or closing; the name changing from DDS Enterprises to Debbie
Sullivan.

John has been contacted by several businesses looking for space to lease; a few
being:

1. A company that makes decorative bags.
. A tool die-making business located in Gresham that would like to move to
North Bonneville.
Carbon fiber company.
A company that cast parts, looking for ten thousand (10,000) square feet.
5. Soap making company who is currently working with the Skamania
County Economic Development Council.

W

The Boat Launch Docks were installed August 2, 2005; but some parts are not in
yet, those being the transition plates. A discussion took place between Port staff
and the Commission regarding the docks. The Commission felt that inferior
materials may have been used on the docks and instructed staff to write a letter to
Ferguson, the company who manufactured them, addressing these concerns and
issues. The letter is to be sent out by Port Attorney Ken Woodrich.

Commissioner Doug McKenzie agreed with staff that any changes done to the
docks to make them more operational, or safer, need to be done through the
Engineer.

John stated he would get the regulatory agency involved in some of these dock
issues.
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Port Attorney Ken Woodrich suggested John to confirm the engineers advise with
follow-up letters to Andrew Jansky (Engineer), thus making a record of what
the engineer advised the Port to do regarding various changes or issues with, or to,
the docks.

Commissioner Doug McKenzie also suggested the Facilities & Operations
Department to get signage up at the docks concerning safety and/or hazard
issues.

Commissioner Judy Teitzel reiterated the following to be completed, or followed
through, regarding the Boat Launch Dock discussion:

1. The letter to the dock manufacturer, Ferguson, is to go out tomorrow
(Thursday August 11).

2. John is to continue to work with engineer, Andrew Jansky, and document
on this.

3. Staffis to get together, and work together, on the dock issues and
concerns.

4. Port staff is to look into options available to the Port if the docks have to
be taken out, and where to put them.

5. Signage needs to be put up soon at the Boat Launch.

Port Attorney Ken Woodrich will begin work on adoption of an ordinance
regarding issues the Port is having on Port public areas. Commissioner Doug
McKenzie suggested having it set-up so Port staff could write the citations to any
public member breaking the ordinance.

Once the public ordinance is written up, a public hearing will be published and
held.

Attorney’s Report: None.

Other Business: None

Executive Session: None

Adjournment: The Chairperson adjourned the meeting at 5:36 p.m.

Next Meeting: The next regularly scheduled meeting of the Board of Port
Commissioners will be, Tuesday, August 23, 2005 at 4:00 p.m.
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APPROVED BY:

Commissioner Doug McKenzie

Commissioner Judy Teitzel

Commissioner Dave Prosser

ATTEST:

Tina Tarani, Accounting Tech



