Port of Skamania County

Board of Commissioners

Second Monthly Meeting
November 27, 2001

Attendance: Commissioner Judy Teitzel, Commissioner Brian Adams, Executive Director
Anita Gahimer, Port Attorney Ken Woodrich, Facilities Specialist Keith Chamberlain and
Administrative Assistant Deana Midland. Commissioner Matt Masco’s absence was
excused as he is on vacation. Public in attendance was MaryAnn Duncan-Cole from the
City of Stevenson.

Call to Order: Commissioner Judy Teitzel called the meeting to order at 4:02 pm.

Public Comment: MaryAnn presented a letter from the City of Stevenson to the U.S.
Army Corps of Engineers regarding Native American Fishing Access sites on the
Bonneville Pool. She discussed the City’s position on the potential of such a site on the
Columbia River here within the city of Stevenson.

Approval of Minutes: Commissioner Brian Adams made a motion to approve the
minutes of the November 13, 2001 meeting, with hand written changes. Commissioner
Judy Teitzel stepped down and seconded the motion. The motion passed.

Vouchers: Commissioner Brian Adams made a motion to approve General Fund
Vouchers Numbered 13031 through 13051, in the amount of $6,192.65. Commissioner
Judy Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to approve Capital Development Fund
Vouchers Numbered 20051 through 20054 in the amount of $314,656.33.
Commissioner Judy Teitzel stepped down and seconded the motion. The motion
passed.

Commissioner Brian Adams made a motion to approve Wind River Nursery Site Fund
Voucher Numbered 30035 in the amount $79.35, with the Voucher Cover Sheet
corrected to show this amount. Commissioner Judy Teitzel stepped down and seconded
the motion. The motion passed.

Commissioner Brian Adams made a motion to approve Pre-Issued Payroll Vouchers
Numbered 13026 through 13030 in the amount of $2,922.20. Commissioner Judy
Teitzel stepped down and seconded the motion. The motion passed.

Commissioner Brian Adams made a motion to accept revised Capital Development Fund
Voucher Cover Sheet for Vouchers Numbered 20033 through 20039 in the amount of
$21,833.62, dated October 9, 2001. Commissioner Judy Teitzel stepped down and
seconded the motion. The motion passed.



Other: Commissioner Judy Teitzel opened the Public Hearing on the Ports Redistricting
Plan. Redistricting is required by law to occur by January 2002, as a result of the 2000
Census. Anita presented the Port’s Redistricting Options. These options were then
discussed. Anita will gather more information and discussion will continue at the
December 4th meeting. A final decision is expected at the January 8™ meeting. There
was no public in attendance, and no public comments were received. The public
hearing was closed.
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Anita handed out Resolution #09-2001 authorizing the Executive Director to execute an
agreement with First Independent Bank for financial aid for the construction of a multi-
use industrial building in the Lewis & Clark Business Park. This funding will fill the
financial gap in the construction costs for the Discovery Building.

Commissioner Judy Teitzel opened the Public Hearing on the Ports Preliminary 2002
General Fund Budget and Tax Levy for 2002. Anita presented the budget going over the
revenue and expense categories. The only category changed from the November 13t
draft is Salaries and Wages where Anita asked for a $10,000 increase (5%) for raises on
January 1, 2002. Commissioner Judy Teitzel commented she would like to see salary
raises issued in a specific dollar amount of equal size to all employees regardless of
performance, in lieu of a percentage increase as a level-of-performance raise. Anita
presented some of her ideas for rewarding staff beyond a cost of living wage increase,
and an increase based on performance and goals, such as improving our vacation
earned schedule. There was no public in attendance and no public comments were
received. The public hearing was closed.

Keith reported the Waterfront Improvement Project is scheduled for permitting in 2002,
funding acquisition in 2003, with construction hoped for in 2004.

Anita also handed out the 2002 preliminary budget for the Wind River Nursery. A short
discussion followed. A final draft Capital Budget will be presented on December 4t",

The Commissioners directed Anita to establish a new contract with Attorney Ken
Woodrich, at an hourly wage of $110.00, including a retainage increase.

Next Meeting: The next meeting of the Board of Commissioners will be held on
Tuesday, December 4, at 4:00 p.m., following our Annual Open House which begins at
noon.



Adjournment: The meeting was adjourned at 6:03 p.m.

Commissioner Matt Masco

Commiissioner Judy Teitzel

Commissioner Brian Adams

ATTEST:

Administrative Assistant, Deana Midland



